	T+L Leadership Meeting Agenda	3.10.15




	Time 
	Agenda Item
	Facilitator

	8:30am
	Connector: Celebration Slides

	8:30-10:15am
Break
	New Learning: Focusing on Growth and Development
· Facilitating a Growth Mindset
· Mapping out our Parallel Systems for Growth
· Elementary SRG: 3 Year Plan
	Carlyn Cox

	10:15-11:00am
	New Learning: MTSS + Chapter 62: (Re)Defining Interventions 
	Liz Griesel

	11:00-12:00pm
	New Learning: MTSS – Serving our English Language Learners
	Cindra Porter

	12:00-12:30pm
	Organizational Updates: 
· Summer 2015 (15 min.)
· Healthy U (15 min.)
	Elementary
 T + L Team

	12:30pm
	Closing: Next Steps
	Carlyn Cox

	Coach’s PLCs

	1:30-2:00pm
	Connector: Marshmallow Challenge
	Collin Lane

	2:00-3:15pm
	New Learning: Supporting the Instructional Framework 
1. Identify element represented by video – group by design question
2. View videos collaboratively
3. Identify coaching questions that could be used during a discussion with this teacher
	Anna Taggart

	3:20-3:30pm
	Closing: Enjoy a well-deserved spring break!! 
	Carlyn Cox
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